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As a key component of the loan management,  post-loan risk management can 
largely prevent and control the risk of loans.The current our country commercial 
bank exists generally bad credit assets is high, the risk potential big problems, 
post-loan management lags behind. Therefore, the analysis after the commercial 
bank credit management present situation and strategy choice, to promote China's 
commercial Banks, especially state-owned commercial bank credit risk management 
have important practical significance  
This paper first in-depth analysis of industrial and commercial bank of 
Shanghai songjiang sub-branch post-loan risk management status, and to the 
industrial and commercial bank of Shanghai songjiang sub-branch post-loan risk 
management evaluation. Second after the analysis of industrial and commercial bank 
of Shanghai songjiang branch credit risk management has some problems, mainly 
has several aspects: post-loan risk management consciousness weak, post-loan 
management system needs to be perfect, loss of post-loan management foundation 
work, post-loan management effect is poor. On this basis, the design of industrial 
and commercial bank of Shanghai songjiang branch for post-loan risk control 
scheme and design the system of early intervention and early intervention of content. 
Finally put forward after the industrial and commercial bank of Shanghai songjiang 
branch credit risk control scheme of the smooth implementation of the safeguard 
measures, and the industrial and commercial bank of Shanghai songjiang sub-branch 
post-loan risk to evaluate the effect of control scheme.  
This article through to the industrial and commercial bank of Shanghai 
songjiang branch after the credit risk management research, the design of industrial 
and commercial bank of Shanghai songjiang sub-branch post-loan risk management 
plan, effective control of industrial and commercial bank of Shanghai songjiang 
sub-branch post-loan risk, improve the quality of credit assets, industrial and 















maintaining a steady and healthy growth and launching market competition. 
Therefore, this article selected topic research after the industrial and commercial 
bank of Shanghai songjiang branch credit risk management problems has important 
theoretical significance and application value. 
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构建了 Z-score 模型，并对 ZETA 预警模型进行改善。 




学者 Arshad 与 Lawrence 在分析贷款风险管理问题之时运用 Logistic 模型，
利用银行机构财务信息与债务人信用信息构建出数理分析模型。 
学者 Dietrich 与 Campbell 在研究抵押贷款风险之时运用了 Logistic 模型，
得出结论：贷款活动的抵押资产价值、整个社会的就业水平、借款者职业、利
率变化、汇率变化等指标能够有效地解释抵押贷款风险问题。 
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